
BuyIn Teardown Lab visited by Board of Directors 
 
The BuyIn Teardown Lab is one of the company’s key tools for increasing price 
transparency for its mother companies. The Board of  Directors’ recent visit 
underscores the lab’s importance. 
 
Representatives from the Board of Directors (BoD) and the Board of Management 
visited the Teardown Lab for a first-hand look at the work done there. This includes a 
clear focus on cost transparency and how the lab contributes to the company’s big 
data activities. For instance, the data gathered by analyzing gaps between the 
optimal price and the actual price from closed deals can be applied to future 
negotiations. “It is vital that we apply the lessons we learn from our teardowns to 
optimize deals negotiated in all national companies across the Deutsche Telekom 
Group,” remarked Claudia Nemat, Deutsche Telekom Board member for Europe & 
Technology and Chair of the BuyIn Board of Directors. 
 
Teardowns and Target Costing made tangible 
At the Teardown Lab, Target Costing itself becomes very tangible through the 
various use cases currently on display. They range from network technology like 
Optical Distribution Frames to the multifunctional cabinets that contain the fiber optics 
that bring telecommunications services to the home. Software solutions and 
consumer hardware like TV set-top boxes were also presented. "The Visit gave us a 
far deeper understanding how target costing can be used by Marketing, 
Procurement, Technology and Finance to maximize the value of our products and 
infrastructure,” said Thomas Dannenfeldt, Chief Finance Officer of Deutsche Telekom 
and member of the BuyIn BoD. 
 
At each exhibit, the lab’s experts emphasized the importance of understanding how 
the products are manufactured as well as the function that they have to fulfill. This 
understanding is then used to enrich their collaboration with Technolgoy, Marketing, 
Finance and Procurement functions from both mother companies. After analysis of a 
product is complete and BuyIn,  subsidiaries’ representatives and the suppliers have 
agreed on what will be delivered, the final product is different from the original one 
that was offered. It also costs far less while providing the same functions. 
 
Teardowns show promise 
Since the lab was opened, the team has performed more than 300 teardowns and 
analyzed more than 18,000 pieces of material in products ranging from antennas to 
base stations, cabinets and set-top boxes. “I can’t wait to see how the collaboration 
between Orange and the BuyIn Teardown Lab continues to develop over time,” said 
Pierre Louette, Deputy CEO of Orange, towards the end of the visit. 
 
The savings, cost transparency and increases in efficiency brought about by the 
teardowns promise further developments going forward.  
 
What is Target Costing? 
Target Costing seeks to optimize the spend by involving procurement experts early 
on with technology teams and suppliers while structuring key reusable output to 
prepare for future deals. Their objectives are to find additional levers beyond price 
alignment, to foster feature right-sizing and product harmonization as well as to 
leverage and reuse benchmarks. 


